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Abstract

The current study to aim was conducted to investigate the student's life
experiences regarding the conflicts in the field of education with school parents
(teachers, principals, assistants) in a phenomenological method. Twelve high
school students in Shiraz city were selected using a voluntary sampling method
and by an interview procedure and to theoretical saturation. After analyzing the
interviews, the data of obtained were analyzed based on King and Horrocks table.
The results of a main area and important points in the study of conflicts of
students and school parents showed that each included specific conceptual
categories such as moral commitment, religious and cultural activities,
educational approaches, communication procedure with school parents. Students
had the most conflict with school parents in terms of religious and cultural
activities and ways of communicating with school parents, and showed less
conflict in terms of moral commitment and educational approaches. As a result,
given the aforementioned conflicts, it is necessary for school parents to increase
their knowledge and awareness about the new methods of communication, to
implement religious and cultural activities in a more attractive way so that fewer
conflicts are observed.
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Introduction

Adolescence and puberty are the most complex stages of the life of every
human being. Conflicts between children and parents or students and
teachers arise more during adolescence than childhood or adulthood. Recent
developments indicate that the youth are exposed to a wide range of
information and that their knowledge of the evolving world has led to a new
approach to values so that they have become acquainted with new theories
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and perspectives, which has increased their expectations (Moeedfar &
Khosroshahi, 2012). There are many differences in the views and behaviors
of the youth and their parents. The younger generation no longer defines
itself within the framework of past norms, and seeks new role models in life.
Also, some past concerns and norms have faded or disappeared for the youth
(Cinamon, 2018). In the process of generation gaps, students and teachers
have different values and perspectives, and most students are upset that
teachers are arbitrary and outdated. Teachers, on the other hand, see
adolescents’ behavior as contrary to tradition, and this leads to conflicts and
problems between them. The conflict difference in values and confuses both
groups, undermining the emotions that can bind them together (Yaghoubi,
2015). Conflict is a process in which a person or people deliberately try to
make another person or people fail to achieve their interests and goals.
However, conflict is an integral part of human life. The presence of different
people with different personality traits, needs, beliefs, expectations, and
perceptions has made conflict in organizations inevitable. People have
different communication styles, aspirations, political and religious views, as
well as cultural backgrounds. In different societies, the presence of such
differences leads to conflicts between individuals and groups. Effective or
constructive conflict and inefficient or destructive conflict are the most
recent classifications of conflicts so that constructive conflict must support
the group goals and improve its performance, while if it hinders the group's
progress and performance improvement; it will be destructive (Gharamlaki
& Bahrami, 2012). There are several views on the conflict, including (1)
traditional view: in this view, the conflict is an unnecessary phenomenon and
is synonymous with insulting, destruction, and irrationality, (2) human
relations view: in this view, the conflict is considered natural in all groups
and organizations, and (3) transactional view: in this view, not only conflict
is a positive force in the group, but also its existence is essential for the
effective functioning of the group (Jin, Sha, Shen, & Jiang, 2016). Today,
many students consider respecting teachers futile and flattering. Politeness
and respecting the class and the teacher had a higher value in the past, while
today following the basic principles of social politeness has no place in
schools and students have an instrumental view of the teacher. Educational
problems are not specific to uneducated and educated students, but
unfortunately, many teachers are also unfamiliar with the principles of
education. When a teacher speaks impolitely, how can one expect students to
be polite to the teacher? (Moeedfar & Darabi, 2012). Today, there seems to
be a great deal of conflict between students and school staff (teachers,
principals, and aids) leading to a gap between them, which in turn has
resulted in improper and ineffective communication, ultimately hindering the
teaching-learning process. Therefore, this study sought to identify value
conflicts between students and school staff, because when conflicts are
identified, it can help improve students' psychological well-being. Conflict
management also promotes community development and bridges the gap
between the values of the two generations, thereby enabling the school staff
and students to play a more efficient role and scientifically develop, moving
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the community toward new horizons. This question was what are the
educational conflicts between students and school staff?

Method

The present study was a qualitative research of the phenomenological
type. Twelve upper secondary school students from four districts of Shiraz
(boys and girls) were selected using voluntary sampling and based on the
inclusion criteria of having the least conflict with school staff (moderate or
high conflict), which continued until reaching saturation. That is, the
interviews continued until no new data were obtained, and previous data
were repeated in the analysis of new interviews. Participants were selected
considering the following ethical considerations: the interviewees’
information was used without mentioning their names, informed consent was
obtained from the participants and they agreed to be interviewed after being
informed of the research objectives, participants were assured about the
confidentiality of their information; and participants were free to leave the
study whenever they wanted.

Instruments

Data were collected using semi-structured interviews designed for
educational conflicts between students and school staff. Some questions
were as follows: What conflicts do you have with teachers and principals in
terms of social relations? What conflicts do you have with teachers and
principals in terms of encouragement and punishment? What conflicts do
you have with teachers and principals over religious rites? What conflicts do
you have with school staff about receiving criticism? What conflicts do you
have with school staff about the progress and prioritization of goals?

Procedure

Several questions were designed as interview guides that had open and
interpretive answers, and the students’ responses set the route. Questions were
included in an interview guide with a focus on the covered content, and their
order were different for each participant. The process of asking questions
depended on the interview process and each individual’s answers. However, the
interview guide ensured that similar data were collected from the participants. In
these interviews, questions were prepared in advance, but with each interview,
newer questions arose to obtain information. Information was obtained from
students through individual interviews, and the time of the interview depended
on the participants (90-120 minutes). Participants’ consent to audio record the
interviews were obtained at the beginning of the interviews.

Findings

Transcribed and coded interviews indicated one main domain of
“important points in the value conflicts between students and school staff”,
which includes specific conceptual categories. It has four subcategories of
moral obligations, religious and cultural activities, educational approaches,
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and ways of communicating with the school staff. After presenting this main
domain in its own table, it was separately and extensively examined citing
the interviewees.

Discussion

According to education experts, children and adolescents are among the
most vulnerable groups in society, and this has doubled the need for
principled care for their health and behavior because the slightest negligence
in this regard leads to deviations and aberrations of children and adolescents
and creates many individual, family, and social problems. Therefore, in the
study of adolescents' personality and analysis of behavior, attention should
be paid to their actions and reactions in the spiritual, intellectual, social,
emotional, and physical dimensions to educate them. In the contemporary
world characterized by fading spiritual values and escalation of a human
identity crisis, addressing the youth problems is a paramount social issue and
since adolescents are the main asset and those who build the future of any
country, planning in matters related to the youth has a special priority.
Kantek and Gazer (2009) showed that in the field of conflict management,
students prefer the styles with positive results in dispute settlement and that
the frequency of involvement and a sense of success in the conflict affects
the choice of style. In this study, students had a conflict with school staff in
moral obligations, religious and cultural activities, educational approaches,
and ways of communication. This study sought to find out the value conflicts
between students and school staff. People have always acted differently
according to their obligations under the law; some have more flexibility and
some violate the norms. The difference in the way people act on moral
obligations leads to conflicts. Today, in many parts of the world, young
people are rebelling against traditional societies and keep themselves away
from the traditional culture in every aspect. For example, by wearing strange
clothes and listening to weird music, they create a big problem in education,
and they want a profound change in all aspects of life. According to the
findings, since everyone acts on their own values, the values of some
students are based on the belief that some rules do not have the value to be
respected and are useless with no benefit in observing them. This results in
violating the norms by them. Not only rules are compulsory to obey but also
participating in religious practices at school are. Students believe that forcing
them to participate in religious practices only destroys those practices’
holiness. Paying more attention to mourning rituals and not celebrations and
eids has raised students’ objection, and the lack of interest in students and
the use of force and coercion for these activities only intensify the conflicts.
Contrary to the results of research, Hughes & Cao (2018) found that there is
a significant reduction in teacher-student conflict during the school period,
and these conflicts may also extend. According to the findings, another issue
that has caused conflicts in a classroom is the mismatch of teachers'
expectations with students. Behavioral responses of individuals are very
directly influenced by their human and social environment and affect how
they treat all their human characteristics. In other words, adolescents'
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relationships with parents, educators, and other members of the family and
school staff are all influenced by the way their goals, attitudes, and social
values are shaped, and in some way have a constructive role in forming their
character. On the other hand, it appears that adopting different educational
methods, inducing conflicting values, and excessive expectations from
adolescents in the family and school environment cause confusion and
disruption in the development of adolescent personality. Conflict of values
leads to the formation of dual personality in an individual, and this
dichotomy, especially in the younger generation, results in stresses, which
evidently reflect in social relations.

Conclusion

The findings suggested that students seek to question predetermined rules
and want to experience everything for themselves during adolescence.
Adolescent students in the community are looking for excitement, joy, and
new knowledge. For an adolescent, his or her beliefs are correct, and anything
against his ideas can be wrong and cause a gap between them and others. This
study provided a new understanding of the dimensions and intellectual flow of
students in the field of conflicts with teachers and principals. Regarding the
conflicts and disagreements in the school that students have with principals
and teachers, some students are more cautious and adaptable and try to keep
the conflicts secret for themselves and do not extend them, while others
express the conflicts, creating a deep gap between them and the school staff.
Some students see themselves and the teacher on two separate levels that are
different in every way and will have no compatibility in any field. For
example, they consider teachers uncritical, domineering, violent, stubborn, and
so on. Lack of knowledge about the methods of dealing with and proper
management of conflict in school and lack of accurate knowledge of
adolescence characteristics has led to failure to resolve conflicts and
intergenerational gaps in schools.

One of the limitations of this research was that as this research was
conducted in Shiraz, it is not generalizable to larger populations. In order to
clarify other dimensions of these conflicts, further research is recommended to
examine the value conflict between students and school staff from the
perspective of school staff, as well as the value conflicts between students..
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